National Networks around Europe - set up and objectives
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Making NN meetings for FLAG interactive

R

Ice breaker

Invent an ice-breaker that could be
used at the start of one of your
meetings. It should:

- Help everybody to know who is in
the room

- Ensure that everyone speaks to
somebody (potentially someone
they don’t know)

- Establishes a sense of group
identity / positive dynamic.

Exercise to last: 5-15 mins

System environment
analysis — useful for reflecting on
different stakeholder perspectives.

1. Work on a big table or on the floor
with participants in a circle.

Fish bowl - useful if the topic demands one
conversation in a large group. Evokes active
listening.
1. Place 5-7 chairs in a circle
2. Place the remaining (7-20) chairs in a larger
circle around the inner circle
3. Invite 4-6 participants to sit in the inner circle
{at least one chair should remain free) and the
rest of the participants in the outer circle
4 Launch the discussion among those in the
inner circle
5 When somecne from the outer circle wants to
contribute, they take a seat in the inner circle.
6. Someone already in the inner circdle (who has
already spoken) moves to the outer circle to
listen

Exercise to last; 30-60 mins

Line-up - helps to identify similarities
and differences in a group. It can also be
used as an ice-breaker for peopie to get
ta know each ather.

1. Select a question with
opposing perspectives (e.g.

2. Put a card in the centre: the FLAG strategy or a agree or disagres, like or
project. dislike of something) or
3. Ask participants to identify 6-10 people/groups, who differing  degrees (oldest
are critical to the success of the project or affected by person  versus  youngest

the project => write on white cards

person in the room).

4. Each participant selects one group/person and stands
behind the card.

5. He/she considers (in relation to the project) what the
group/person wants or does not want (write on green
(wants)/red cards (not want) —in silence.

6. Presentation by each participant around the circle

7. Discuss => what are the implications for the project?

Exercise to last: 30-90_mins

2. Ask participants to line up
with those at one end of the
scale at one end of the room,
and those at the other end of
the scale at the other end.

Exercise to last: 5-10 mins




Supporting FLAG cooperation e
e el e |
« ‘ 'y e o @
® o om it Err MAIN Tareauavs

— fanzs 6 |
el 6‘?""’&"\'&4 Nektuar k. ((ikM Vokgieers
= ool rcad% aniliable. = g0l vl
=% oot wPkmewk some ok

OBSTALLES

- W\f‘\ua a‘»ﬂ?fﬂ‘“ -
- lack of inkrst
- svs'b&v\%c, oD

~hifene \egaaon
- ditkene By
" dedicri podegic

| ssovies, &

i




Role of National Networks in making CLLD more visible

What can NNs do? Ideas Proposed action plan for bottom-up networks
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