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Social inclusion for vibrant fishing communities: Jurmala,
21-23 March 2017

Agriculture and the Laukiem and Jirai FLAG. The theme of the event is
Social inclusion for vibrant fishing ... communities and is designed to
help FLAGs: * Promote and integrate social inclusion in their local
development ... at social inclusion. These themes will therefore be
addressed through a series of presentations on ...

FLORENCE M GERARD - 26/02/2017 - 22:29

Photo Competition: social inclusion in fisheries
communities. Deadline: 15 March

does social inclusion in fisheries communities mean to you? Grab your
cameras and show us because we're ... photograph be a focal point in
the next FARNET Guide following the transnational seminar on "Social
inclusion ... picture make sure to include a description of why you feel
it best represents social inclusion in ...

FLORENCE M GERARD - 25/02/2017 - 23:25

Social Return on Investment: a new way to measure FLAG
results

01/04/2016 to 30/04/2016 Social Return on Investment: a new way to
measure FLAG results ID: ... GPM008-UK20 Country: United Kingdom
Official Title: Social Return on Investment: a new way to measure FLAG
... decision was taken to use the Social Return on Investment
methodology. Objectives: To identify and ...

Yves BOISSELIER - 02/01/2017 - 12:10

Business Association of North Kurzeme

to improve the social inclusion in the FLAG area a high priority will be
given to projects that ... Objective: Promoting social wellbeing and
cultural heritage Priority: 5 % of the budget allocated: 65,00 ...

Yves BOISSELIER - 26/12/2016 - 11:16

The Danish CLLD Programme

strategies, FLAGs will promote economic growth, social inclusion and
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European Union

Portugal
employabil upporting social inclusion. O Cabaz do Mar- Getting
closer to the customer Accountable body: ADL ... concern: A decline in
Filter by theme: the economic and social importance of the fisheries sector, which is

made up largely ... local municipalities have to provide infrastructure and

Adding value to fisheries (1) equipment to meet the social, cultural and ...

Yves BOISSELIER - 26/02/2017 - 08:43
Diversification (1)

Governance (1) Litoral Norte

social inclusion and cohesion. Code: PT201 Type of area: Coastal
Inland Programming period: 2007-2013 ... promote employment,
employability and inclusion. To strength the area’s social and
institutional capital, ... maritime economy is a strategic priority for the
region and is essential to preserving the social and ...

Society and culture (1)

Filter by type of area:

Coastal (3) Yves BOISSELIER - 29/12/2016 - 12:37

Inland (2)
Area Metropolitana do Porto

administrative units in three municipalities. These municipalities have

Current search traditionally had strong economic, social ... programmes; fragmentation
in the fisheries sector and poor institutional and business cooperation;
search found 3 items social ... inclusion; To empower local governance. Collection

L . Strategy: Objective: Adding value, creating jobs, and ...
social inclusion

Yves BOISSELIER - 29/12/2016 - 15:39
I8 FLAG Factsheet
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Alentejo litoral

Official name: GAL Pesca Litoral Alentejano

Country: Portugal (T
Code: PT210 %

Programming period: 2007-2013 & 2014-2020

Area

The area covers the municipalities of Alcdcer do Sal, Grandola, Sines, Santiago do Cacém, Cdemira. In
economic terms, the FLAG area is characterised as having a low business density, with agriculture and
tourism being the most important sectors. A restructuring of the local economy is, therefore, an essential

element of any local development strategy.
The main challenges facing the area are socio-economic, and concern:
¢ A decline in the economic and social importance of the fisheries sector, which is made up largely
of small to medium sized family businesses. The number of people dependent on the sector decreased by
42% over the last decade.
* Gender issues: the wives of local fishermen and shellfish farmers generally work at home, helping with
sales, administration or other tasks, or sometimes serve as crew members. The economic crisis and rising
unemployment in Portugal, have led to an increase in the number of women entering the fisheries sector.

Specific challenges arising include:
o Strengthening the appreciation of women as professionals in the fisheries and related sectors (equal

opportunities);
© Increasing support for female entrepreneurship in particular to attract business investment;
© Improving the acquisition of skills and the creation of better local conditions for informal vocational
training;
o Increasing supply of equipment and infrastructure to support children and older people.
¢ Infrastuctural investments: local municipalities have to provide infrastructure and equipment to meet
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FLAG strategy

The strategic goal of the FLAG is to "realise the potential of local resources and promote activities
linked to the sea and water resources.” From a territorial development and cooperation perspective, the
main elements of the strategy will be considered in a cross-cutting way. These include:

Mobilising local resources to improve the competitiveness and attractiveness of the area;

The recognition and updating of formal and non-formal skills;

Greater territorial and social cohesion;

Sustainable management of coastal areas and water resources;

Promoting entrepreneurship (through innovation), drawing on technical and traditional knowledge.

The FLAG strategy has four main strands, which focus on creating conditions to promote tourism,
entrepreneurship, innovation and the revitalisation of the fisheries sector.

Themes:
» Adding value to fisheries
» Business support
» Tourism
» Fisheries resources
» Cultural heritage
Objective: Priority:
Adding value, creating jobs, and promoting innovation along the fisheries chain 5
Supporting diversification 4
Enhancing and capitalising on the environmental assets 1
Promoting social wellbeing and cultural heritage 2
Strengthening the role of fisheries communities in local development 3
Funding

Total public budget allocated to the FLAG for 2014-2020: 2 003 600 €

EMFF (a): 1 703 060 €
MS co-financing (b): 300 538 €
Sources of co-funding: National.
Multi-funding:

» ESF: € 678 167

YYYY



FLAG Links with LEADER or other CLLD groups

ADL manages both the FLAG (coastal CLLD) and LAG (rural CLLD); ADL is also a Leader group. The Leader
Area authorities cooperate and work within the framework of an interregional strategy.

ADL is the intermediate body for rural CLLD and is the managing partner for coastal CLLD. Other members of ADL
FLAG strategy are also members of the partnership that makes up the FLAG.

The coastal intervention area is part of the intervention area for rural CLLD. The strategies have aspects in
Funding common. Cooperation projects also exist.

. Partnership
Project examples

Accountable body: FLAG Litoral Alentejano
Good Practice
T — Members of the * Municipalities of: Alcacer do Sal, Grandola, Santiago do Cacém, Sines,
partnership: Odemira,

Calls for proposals * University of Evora; Polytechnical institute of Setibal; Sines Tecnopolo —

Associacdo Centro de Incubacdo de Empresas de Base Tecnolégica Vasco da
Expertise & cooperation Gama; IEFP - Instituto de Emprego e Formagao Profissional, IP
* Docapesca, Portos e Lotas, SA; Mitua dos Pescadores, CRL; AAPSACV -
Assoc. De Armadores da Pesca Artesanal e do Cerco do Sudoeste

Links with LEADER or other Alentejano e Costa Vicentina; Associacdo de Mariscadores da Terra de

CLLD groups Vasco da Gama; Associagdo Cultural e de Desenvolvimento de Pescadores e
Moradores da Azenha do Mar; Instituto de Conservagao da Natureza e das
Florestas

Partnership * Associacdo Recreativa, Desportiva e Cultural das Lagoas e Praias;

Juventude Desportiva do Carvalhal; ALSAB - Assoc. Desportiva Recreativa
e Cultural da Lagoa de Santo André e Brescos; TAIPA-Organizagdo
Cooperativa para o Desenvolvimento Integrado do Concelho de Odermira,
CRL; ADRAL - Agéncia de Desenvolvimento Regional do Alentejo SA; Santa
FLAG Contacts Casa da Misericordia de Sines; EPO - Centro Escolar e Empresarial do
Sudoeste Alentejano, S.A.; Clube Bass Friends; Associacdo Estrela do Mar;
Carrasqueira Mar - Comércio e Industria de Produtos Alimentares, Lda.;
Aquamar, SA.; Oceanic, Lda.; Ecoalga, Lda.; Caritas Paroquial de Sines

Visuals

% of public actors:
% of fisheries actors:

% of other
(non-fisheries) private /
NGO sector actors:

% of environmental
actors:

Number of individuals on
main decision-making
body/board:
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Good Practice Short Story

O Cabaz do Mar - Getting closer to the customer

Good Practice

Quote
Portugal

Fundlng The "Cabaz do mar” or basket of the sea is a short chain marketing scheme set up by a partnership between

TAIPA, a local development company, and an asscciation of inhabitants and fishermen in Azenha do Mar.
Project information -

" "By buying these seafood baskets consumers do much
Organisations more than choose local, high quality products, they also
contribute directly to creating a responsible local
ecenomy.” ™

FLAG

Visuals

Contact details

The "Cabaz do mar” or basket of the sea is a short chain marketing scheme set up by a partnership between
TAIPA, a local development company, and an association of inhabitants and fishermen in Azenha do Mar.

The project was supported by the Além Tejo FLAG and aims to generate additional income for local fishermen, as
well as to promote their proactive involvement in local economic development. The first step was the design of a
short chain distribution scheme that would bring fishermen closer to local consumers by giving them the
opportunity to sign up for regular deliveries of local fish. This was followed by the investment in the necessary
equipment, logistics and communications.

Today, a total of 66 fishermen contribute to the project. Baskets are sold at a fixed price of €22, but their
composition can be modified according to the catch, a principle agreed with consumers when they sign up for the
scheme. By making up 1/3 of the weight of each basket with undervalued/lesser known species, the project is
helping to increase awareness and demand for species such as pouting, which has gone up in price from 1€/kg to
4€/kg on the local market.

In addition to providing fishermen with additional income, increased visibility and better recognition, the project
also ensured their active involvement in all aspects, from conception, through to the processing, packaging and
delivery of the catch.

Funding
Budget 75 136,4 €
EU contribution 42 264,2 €
EMFF: 42 264,2 €
Other public contribution 14 088,1 €

National: 14 088,1 €

Private contribution 18784,1¢€
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economy.
Contact details — Telma Gue

The "Cabaz do mar” or basket of the sea is a short chain marketing scheme set up by a partnership between
TAIPA, a local development company, and an association of inhabitants and fishermen in Azenha do Mar.

The project was supported by the Além Tejo FLAG and aims to generate additional income for local fishermen, as
well as to promote their proactive involvement in local economic development. The first step was the design of a
short chain distribution scheme that would bring fishermen closer to local consumers by giving them the
opportunity to sign up for regular deliveries of local fish. This was followed by the investment in the necessary
equipment, logistics and communications.

Today, a total of 66 fishermen contribute to the project. Baskets are sold at a fixed price of €22, but their
composition can be modified according to the catch, a principle agreed with consumers when they sign up for the
scheme. By making up 1/3 of the weight of each basket with undervalued/lesser known species, the project is
helping to increase awareness and demand for species such as pouting, which has gone up in price from 1€/kg to
4€/kg on the local market.

In addition to providing fishermen with additional income, increased visibility and better recognition, the project
also ensured their active involvement in all aspects, from conception, through to the processing, packaging and
delivery of the catch.
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Cooperation ideas

Theme Sea Basins Type of area

Apply
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New start-up company models for young unemployed people
08/03/2017
Italy

The North Sardinia FLAG wishes to cooperate with FLAGs concerned with new start-up models led by young people,
fishermen’s relatives or young people leaving secondary schools who want to create self-employment opportunities.

ITINERAMED: Mediterranean gastronomy
29/12/2016
Italy

ITINERAMED would like to enlarge its project to other countries and other Mediterranean cities who have a true culinary
tradition based on fish.

Central Finland FLAG looking to utilize the cyprinid species
21/11/2016
Finland

The Central Finland FLAG is looking for solutions to grade, scale and gut cyprinid fish, mainly roach.

Processing and retailing fisheries and aquaculture products
21/11/2016
Greece

The KAVALA FLAG from Greece aims to encourage private investment in processing fisheries and aquaculture products
(FAPs), highlighting the new opportunities and markets.

Finnish FLAG open to cooperation for inland fisheries projects
21/11/2016
Finland

The Bothhian Sea and Lake Pyh&jarvi FLAG from the south of Finland is open to cooperation ideas. The FLAG has
long-term experience in lake fisheries and in the development of fisheries with a strong link to water quality management.

Galician FLAG open to cooperation ideas
07/10/2016
Spain

The Marifia Ortegal FLAG from Galicia, Spain, is open to cooperation ideas from around Europe. In particular, it is
interested in cooperation on projects related to adding value to fisheries projects through processing and marketing.



FARNET

Fisheries Areas Network

European Commission > Fisheries > FARNET > Cooperation - European overview

& About News&Events OnTheGround Themes Library Tools L myFARNET

Cooperation - European overview

Cooperating with local groups from other territories can allow FLAGs to find the complementarities or critical mass to
increase the impacts of their actions. This can take place among neighbouring FLAGs, for example in order to protect or
promote a common resource; at national level, for example, around a common theme, such as pesca-tourism, which
might imply a new market activity and potentially the modification of national legislation; or at transnational level, to
address common, often basin-wide, challenges.

By working with actors from other areas, FLAGs can lever in additional ideas and expertise to a project and increase their
capacity to react to trends that go beyond the local level. Cooperation might involve the development of a common
activity or product or focus on the exchange of experience or transfer of knowledge from one area to another. FLAGs may
implement cooperation projects themselves or support a relevant local organisation to do so.

EU legislation for the 2014-2020 period (CPR Art 32, 34 and 35 and EMFF Art 62 and 64) makes provisions for FLAGs to
cooperate across Europe and also with countries outside the EU. Moreover, as well as cooperating with other fisheries
areas, FLAGs can seek synergies and cooperation with rural and urban areas by cooperating with other CLLD groups, such as LEADER LAGs but also with
non-EU funded groups, provided they implement CLLD-type strategies through similar bottom-up public-private partnerships. This offers an ocean of
opportunities for local stakeholders.

This FARNET cooperation table (overview 2016) offers a brief overview of how cooperation is being organised in the different MS implementing CLLD under
the EMFF, including potential partners, expected timetables for presenting projects and any Member State specificities regarding cooperation. See more
details by Member State.

Support for cooperation

However, cooperation, especially when transnational, can be challenging for various reasons, including physical distance and language barriers, but also
due to different rules and procedures sometimes put in place at national or regional level. The FARNET Support Unit team is available to help FLAGs
develop ideas, find relevant partners and put ideas into practice through support to specific projects. If you need help to put cooperation ideas into
practice, contact us at info@farnet.eu and if you already have a project idea you would like us to promote, download the cooperation idea template below
and return it to info@farnet.eu.

You can also search for cooperation partners among the cooperation ideas proposed by FARNET FLAGs or by LEADER LAGs. Alternatively, you can browse
the FLAG factsheets to identify potential partners, searching for those working on specific themes, or type "cooperation” in the Search box.

[F)cooperation idea template

LEADER Transnational
LEADER LAG databas:
EADER Partner sear




European Commission

THE EUROPEAN NETWORK FOR RURAL DEVELOPMENT (ENRD)
Connecting Rural Europe ...

The European Network for Rural Development (ENRD) =

LEADER/CLLD

LAG Database

European Network for
Rural Development

#A Home

About the ENRD
Policy in Action
Projects & Practice
ENRD Thematic Work
LEADER /CLLD
Networking
Evaluation

News & Events
Publications

Contact

TOOLS

& myeEnrRD
3 Project Database

B LAG Database

Total results: 1443

Snipping Tool ‘

Austria

Austria

Austria

Austria

Nordburgenland Plus

Mittelburgenland Plus

Sadburgenland Plus

Karnten:Mitte

Main ESI

Fund

European
Agricultural Fund
for Rural
Development
(EAFRD)

European
Agricultural Fund
for Rural
Development
(EAFRD)

European
Agricultural Fund
for Rural
Development
(EAFRD)

European
Agricultural Fund

ESIF
Programme

Rural Development
Programme -
National

Rural Development
Programme -
National

Rural Development
Programme -
National

Rural Development
Programme -

myENRD n Share

Country

» Austria @)
» Belgium €
» Bulgaria €
» Croatia @)
» Estonia @)

Show more

ESI Fund

&«

» European Agricultural Fund for Rural
Development (EAFRD) @

» European Maritime and Fisheries

Fund (EMFF) €)

» European Regional Development Fund

(ERDF) ©

» European Social Fund (ESF) @

Sort by

ESIF Programme

LAG name
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ADDING VALUE TO FISHERIES DIVERSIFICATION SOCIETY AND CULTURE ENVIRONMENT
> Aquaculture > Arts and crafts > Cultural heritage > Circular economy
> Business support > Fisheries by-products > Education and training > Climate change
> Labelling > Gastronomy > Elderly > Energy
> New technology > Marine activities > Infrastructure > Marine litter
> Processing > Pesca-tourism > Migrants and refugees > Water quality
> Promotion > Tourism > Women GOVERNANCE AND MANAGEMENT
> Short circuits > Youth > Complementary funding
> Traceability > Fisheries resources

> Integrated coastal management

> Small-scale and coastal fisheries

Complementary funding
Fisheries resources
Integrated coastal management

Small-scale and coastal fisheries

Adding value to fisheries Diversification
Aquaculture Arts and crafts
Business support Fisheries by-products
Labelling Gastronomy
Processing Marine activities
Promotion Pesca-tourism

Short circuits Tourism

Traceability
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MAGAZINI GUIDES FARNET FLASH VIDEOS

Magazines Guides

FARNET Magazine n° 14 5/ 5 1arh FARNET Guide #12: Boosting
- 25/12/2016 e~~~ business along the fisheries
Boosting business value chain
FARNET Magazine n° 14 - Autumn 2016 BN IR W 17/03/2017

This guide aims to provide tools for FLAGs
aiming to strengthen the value chains in their
area and ensure that local businesses, and
especially fishermen and local aquaculture
producers, capture as big a portion of that
value as possible.

More magazines

More guides
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Tools for FLAGs Tools for managing authorities
Initial tools for FLAGs - FARNET 2007-2013 Experience Tools for Managing Authorities - Programming CLLD in
A series of examples collected by FARNET in the early years of the the EMFF
2007-2013 funding period to help FLAGs and local stakeholders To assist in the preparation of EMFF Operational Programmes,
implement Axis 4 in fisheries areas. We believe that some of them answers have been developed to some of the questions often raised
can still be useful in preparing Community-Led Local Development by Managing Authorities in the course of programming.
(CLLD) in fisheries areas in the 2014-2020 period.
Read more Read more
FAQs
Eligibility

Finance and administration
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05/05/2017 - Article
New Seminar Report: Social inclusion for vibrant fishing communities

24/04/2017 - News
Blue Growth - 2nd Forum of the EU Strategy for the Adriatic and Ionian Region (EUSAIR),
11-12th May, Greece

20/04/2017 - News
Support from the EMFF: Opportunities for small-scale fishermen

26/03/2017 - Event
Social inclusion for vibrant fisheries communities: Jurmala, 21-23 March 2017

14/02/2017 - News
Photo Competition: social inclusion in fisheries communities. Deadline: 15 March
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Get info on all projects led by FLAGs

with Spanish Network of Fisheries

Groups' latest newsletter:

buff.ly/2q24VEZ @redgrupospesca .
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 Intercambiar ideas sobre el DLP  Publicar noticias y eventos

« Compartir documentos sobre el « Participar con la comunidad
GALP FARNET

« Mantenerse actualizado sobre * Publicar ideas de cooperacion
noticias internas




FARNET communities

FARNET General Forum
0 -

I This Community is open to all parties interested in implementing CLLD in fisheries areas.

Contribute

CLLD Managing Authorities
%4 - 16/05/2017

This Community provides the possibility for Managing Authorities to discuss topics related to the
implementation of CLLD in fisheries and aquaculture areas. This is a private community.

Contribute
myFARNET support
#i2 - 16/05/2017
| Technical IT/web support of the FARNET website and myFARNET.
Contribute

Cooperation in FARNET
%1 - 15/05/2017

Cooperation among fisheries areas and with other groups implementing CLLD is a key feature of the
2014-2020 programming period. This community is all about exchanging information, sharing project ideas
and experience, and setting up joint initiatives. Join the group and discuss your cooperation ideas.

Contribute




CLLD Managing Authorities

Draft agreement between Flag and O.I. (Region)

This is a draft agreement, prepared by Italy MA, already adapted by Regions and signed by several FLAGs
that started their strategies.

Mr Angelo SCHILLACI | 16/05/2017 | # 1

Mr Magnus Nordgren
I would like to have more information about the seminar in Q 4 (Nov) this year about aquaculture.

Mr Magnus NORDGREN | 16/05/2017 | # 1

Experiences with the FLAG selection process

In some of the Member States the FLAG selection process is still ongoing. The MAs from these countries can
benefit from the experience of the more advanced MAs. The less advanced can post questions to which the
more advanced ones can reply. It can also be a simple change of information on experiences

Mr Pedro BROSEI | 04/05/2017 | 0

Monitoring CLLD implementation

Good monitoring of CLLD requires adapted IT systems and efficient ways of collecting data from FLAGs and
project beneficiaries. What are the biggest challenges in that respect?

Mr Pedro BROSEI | 04/05/2017 | # 1
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